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From Chaos to Harmony
The benefits of ERP software Solutions
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Leo DiNicola, the current CFO of Quality Data Service Inc., has 
been instrumental in driving the company's growth over the past 
26 years through strategic mergers and acquisitions. Under his 
leadership, QDS has become the leading software provider for Tax 
and Assessor Software in New England. His career also includes 
roles as a manufacturing controller at Union Camp Corp, a partner 
at Kolb Maguire PC, and his current positions as Managing 
Member of Torrington Tax Collector LLC and Assistant Tax 
Collector.

Leo earned his Bachelor of Science degree from the University of 
Connecticut and his Master’s degree from the University of 
Hartford. Originally from Rome, Italy, he enjoys vacationing there 
with his wife and two children whenever possible. 

An enthusiastic supporter of the UConn Huskies, New England 
Patriots, and SS Lazio Soccer Club, Leo dreams of being a 
midfielder for SS Lazio. He has attended three Super Bowls (with 
two victories) and two Final Fours (both wins).
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Rob Raymond, the former co-owner and CEO of DataNational
Corporation, played a pivotal role in the merger with Zobrio in 
the summer of 2008. With over 30 years of experience in 
business and product development, Rob has been a primary 
asset to the growth of the Zobrio Product team.

Rob is also an active contributor and guest speaker for the 
Massachusetts Municipal Organization and the Massachusetts 
Collector/Treasurer Organization. He holds a Bachelor of 
Science degree from the University of Massachusetts at 
Amherst.

Known to his grandchildren as Papy, Rob’s special skill is 
hiding during games of hide and seek.
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THE TYPICAL CHAOS
We’re going to explain the 
typical process as it is today 
amongst most local government 
and explain the benefits of 
adopting an ERP (Enterprise 
Resource Planning) solution.
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90+% of the revenue comes from the revenue collector’s office. Daily, there are 
procedures to record, balance and report to finance.

To balance there are NINE pages of instructions. This is a daily occurrence. On a 
monthly basis, there are FOURTEEN pages of instructions to go through monthly.

This can be simplified.

Part of the process is providing the finance department with journal entries, 
revenue by type, interest by year and taxes receivable by grand list year - including 

lawful, corrections, refunds, and transfers to the grand list that are being made 
daily by the Assessor’s office.

The Typical Process
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A day (and month) in the life of a

FINANCE DIRECTOR

Reconciliation

DEPOSIT/RECEIPT
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Reports, Reports, Reports

SUMMARY TOTALS
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Reports, Reports, Reports

DELINQUENT TOTALS
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Reports, Reports, Reports

GRAND RATEBOOK
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Reports, Reports, Reports

MONTHLY TOTALS
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Reconciliation

CERTIFICATE OF CHANGE
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Reports, Reports, Reports

THIS IS CHAOS
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Automating The Recording Of Revenue

AT THE SOURCE

Leveraging Online 
Payment Capabilities

Automated Payer Receipts

& Fraud Prevention

Attaching Source

Documents Upon Entry
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Introduction to ERP Software
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Leveraging 
Online Payment 

Capabilities

Not Depending 
On Spreadsheets

Reduction of 
Additional 

Reconciliation 
Needs

Introduction to ERP Software
Enterprise Resource Planning • “Enterprise” and why it is important.

Incorporation 
of API 

Technologies
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OLD vs. New

Application Programming Interface

UNDERSTANDING APIs
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Automation of 
Billing & Collections

Reduction of External 
Audit Time Investments

The Evolution of Software

FOR LOCAL GOVERNMENT
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When we refer to old, legacy applications, many companies concentrated in some 
aspect of this legacy mindset – like programming in a bubble. 

Best practice is to adopt current software with advanced API technologies and find 
companies that specialize in the respective department and/or function needed.

This companies should have the expertise and dedication to updating legacy 
programming code and to upgrade systems.

When selecting a vendor ensure that they have geographic domain knowledge of 
statutes and laws as they pertain to the location.

Finding The Right

SOLUTIONS
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Save Time & Gain Efficiency

The Benefits:
Overall Reduction in Headaches

Eliminate Human Error, Transposition, &

Manual/Redundant Data Entry
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• Avoid Manual Processes Prior To Entry (Manual Ledgers, Spreadsheets)
• Automate Online Payment Processes 
• A $2 discrepancy in an audit, is a NIGHTMARE!
• The system should be tailored to accommodate online payment processes 

and rules

RECONCILIATION
Oh, the anxiety.

Ways to ease the 
stress:



• © Copyright 2020 Quality Data Service, Inc. All rights reserved.

Financial/Cash Management
& Reporting

Local government is making decisions and need accurate and timely data.
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Eliminate Spreadsheets
Budget Preparation & Bank Book Ledger

Better visibility to 
your data reduces 

the possibility of 
fraud and misdeeds.

Scalability! 

Your ERP should grow

as your needs evolve.
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Improving Processes
Capture Information At The Source

Typical increase in productivity is:

20 - 40 Work-Hours Per Week

Reduce reconciliation processes

as much as:

72.8%
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Data Security & Compliance
API Automation Ensures Increased Security

Integrating Best-in-Breed Solutions provides:

• Increased Compliancy

• Updated Reporting

• Security Patches

• Continued Software Upgrades



• © Copyright 2020 Quality Data Service, Inc. All rights reserved.

Testimonials & Case Studies
There’s Proof In The Pudding

“Utilizing ERP is in a word, GREAT! We have saved a 
significant amount of time and now can make final 
decisions instantly as opposed to our former practice 
of compiling disparate information into a spread sheet 
for one-time analysis.

We have experienced a significant savings of time. We 
have been able to reduce the amount of time that it 
takes to manage cash and the full receipting process 
by as much as 70%.” 

— Patrick Dello Russo, Treasurer/Collector

• Saved up to 40 man-hours 
a week 

• Experienced a 70% 
reduction in required time 
for cash management and 
the full receipting process 

• Uncovered bank-created 
errors

Milton, Massachusetts
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BEFORE ERP
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AFTER ERP
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AFTER ERP

ANY QUESTIONS?

QUESTIONS?
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Who is QDS?
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Who is ZOBRIO?
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• Fully integrated ERP Municipal Solution 
• Integrated with QDS Collections, Assessor, and Utility Billing 
• Integrated with Point software permitting

FULLY INTEGRATED ERP SUITE
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